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PR & ENGAGEMENT OUTREACH - EVENTS

An important aspect of the wider engagement programme included attending events in
the area that attract large audiences, allowing us to spread word of the project. 1440
staff were able to engage younger visitors with child friendly activities, allowing project
leader Rachel Bain to discuss the more serious aspects of the project with their parents.

Events attended:

e Airwaves International Air Show
e Bushmills Salmon & Whiskey

With over 500 people visiting the seed planting and colouring in workshops

PR & ENGAGEMENT - PRESS & SOCIAL MEDIA

During the year 1440 have continued to cultivate relationships with journalists in order
to secure press coverage for the project.

We have had notable successes with national papers, with John Manley and Tony Bailie
of the Irish News being particularly supportive of the project.

1440 and Rachel hosted Tony Bailie on a visit to the project in early summer leading to
this excellent article:
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https://www.irishnews.com/lifestyle/2017/06/10/news/take-on-nature-don-t-mow-let-it-
grow-1047675/

The discovery of a Bee Orchid, which is a protected plant under Schedule 8 of the
Wildlife (NI) Order 1985, on one of the projects’ sites offered an excellent opportunity to
raise the profile of the project in both press and social media.
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Unfortunately it's not always good news, as illustrated by the the destruction of another
of the project’s stunning verges near Garvagh. However, on a positive note, it must be
seen as evidence of the increased profile of the project that this vandalism attracted the
attention of the national press, gaining coverage in both the Belfast Telegraph and Irish
News.

We continue to be active on Facebook and engagement levels have steadily increased
with “The Hunt for the Blue Tractor” following the Garvagh cutting illustrating both the
feeling that is growing in support of the project and also the minds that still need to be
won over.

During the last calendar year (1/1/17 - 1/1/18) we have seen a continued growth in all
aspects of our social media activity. There has been a growth of over 400 page likes for
Don't Mow Let It Grow, this was largely due to consistent posting throughout the year,
150 posts where added to the page updating our followers on biodiversity related
activity and rare finds in the Causeway Coast and Glens Area.

The total reach (number of people which a post entered their screen) from our 150

posts was 157,670 people, this was largely organic unpaid activity. A total of 19,560
people engaged with our content (commenting on, liking, sharing or clicking on the
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Over the same period of time the website (http://dontmowletitgrow.com/) has had 2000
users, these numbers are quite low but this is due to the fact a lot of the information
and updates have been posted through Facebook.

However during the year we did identify the need to improve coverage of the project in
local papers. In response to this we spent the latter half of the year developing a School
Engagement Programme that will generate local interest by focusing on primary
schools in the Causeway Coast & Glens council area .
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SCHOOL ENGAGEMENT PROGRAMME - PILOT PHASE

Objectives:

e Delivering awareness of the DMLIG project to a young audience, in an engaging

manner

Generating further traditional media and online awareness (especially locally)
Providing an online resource which can be promoted to schools across Ireland &

the UK

e Creating a significant increase in website traffic and social media engagement

Meet Bizzy Flo:

We created a character (and friends) that will appeal to a P4 & P5 audience and allow us

to deliver an engagement programme that will consist of:

e An animated film - https://vimeo.com/235915880
e C(lass activity
e Take home activity
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Four school visits will take place in January 2018:

e Delivered by 1440 staff (a teacher with marketing and engagement experience)

e Accompanied by a DMLIG volunteer (to upskill for future school visits)

e “Meet the Artist” our illustrator Susie will be there to discuss her work with the
children

Photos taken at each school will provide newspaper and social media friendly content,
allowing us to build engagement on a local level.

As the Bizzy Flo film will be hosted on the DMLIG website and can be watched without
the presentation the aims during 2018 are that it will be:

e watched again by pupils at home
e shown in classes or school assembly
e promoted to schools and networks outside of the area

PROJECT LEGACY - ONLINE TOOLKIT

In the second half of 2017 work began on creating the online toolkit for the project.
Objectives:

Create a searchable resource that will:

Share knowledge gathered through the DMLIG pilot project
Encourage other local authorities and organisations to undertake their own
Don't Mow Project

e Provide real-world, illustrative examples of high quality practices

The framework is now complete and consultants will be adding resources in the coming
months.

PROJECT LEGACY - THE ROAD AHEAD

As part of our promotional role we have also been establishing connections with other
organisations who could adopt their own Don’t Mow project.

Feedback has been positive with two organisations committed:
e Ards & North Down are planning a similar project
e Thiepval Barracks will be adopting a “Don’t Mow” area in their new Welfare

Garden

We see this as an important area of focus for 2018 to secure a legacy for the project.
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