Causeway Coast and Glens

Borough Council                                           RAMS Action Plan OHS 020                                         
Causeway Coast and Glens

Borough Council                                               RISK ASSESSMENT METHOD STATEMENT (RAMS OHS 020)                                          

	Title /Task/Activity/Equipment/Workplace
	Location / Premises/Site
	Revision

	DMLIG Site Volunteers – Survey / Photography / Practical Work / Litter Picking
	Various sites throughout the Borough 
	1

	RA Ref. No
	Date
	Review Date
	Assessed by
	Approved by

	DMLIG001
	July 2016
	March 2017
	Rachel Bain
	Gareth Doyle

	Who might be harmed?
	Employees            Contractors             Public             Maintenance             Other (specify)       


                                                                                                                                                                         Volunteer

	General Controls:  
· Follow the survey guidance notes
· Wear suitable clothing including high visibility vests provided
· Follow the protocol for informing ‘buddy’ of site work as outlined in the method statement below
· Volunteers must be 18 or over to work on road verges
· Volunteers under 18 must be accompanied by an adult who is responsible for their safety all times and can only work on specified sites within Council Parks

· Erect street works signage (road signs), if instructed to do so
· This risk assessment applies to all stated activities – survey, photography, practical works, litter picking




	Hazards / Risk
	Existing Controls
	Initial Risk
	Additional Controls
	Residual Risk

	
	
	S (1-5)
	L

(1-5)
	RL
	
	S

(1-5)
	L

(1-5)
	RL

	1.Parking
	a. Park safely and courteously
b. Do not obstruct the carriageway or any access points

c. Avoid parking on sharp bends, crests of hills or junctions

d. Do not obstruct site lines especially at junctions
e. When accessing / egressing a vehicle check for on-coming traffic
f. Put on hi-vis before exiting your vehicle
	5
	2
	10
	-Deploy hazard lights if necessary
- Clearance from vehicle 60m on 60mph road
	5
	1
	5

	2. Site

- Passing traffic / other road vehicles
- Bends in the road

- Hidden dips in the road

- Uneven ground

- Crest of hill

- Deep sheughs

- Steep slopes and banks

- Maintenance work

- Adverse weather 


	g. Wear high visibility vests at all times whilst on site
h. Work in daylight, with good visibility and good weather

i. Do not walk along the highway / road

j. Always walk facing oncoming traffic, where it is safe to do so
k. Do not walk or work within 1.1m (safety Zone) of the edge of the verge, take extra care if you need to cross thin sections of verges

l. Be alert to other road users and their needs

m. Be especially careful on busy roads, especially 60mph A-roads

n. Wear suitable footwear with good ankle support and good outdoor / all-weather grip
o. Ensure you have appropriate outdoor clothing including sufficient warm clothing and a change of clothing if wet

p. Take special care when working adjacent to deep water or steep banks

q. Take special care if you see any maintenance activity and decide if it’s safe for you to continue. Flying debris from moving machinery and noise can be particularly hazardous. Keep at least 15m from any strumming and wait for the operator to see you and stop before getting any nearer

r. Use footpath where present

s. Do not spend more than 10min carrying out each quadrate on a verge site
t. Be aware of your surrounding when taking photographs

u. Be aware of the vehicles around you and keep a constant look out
	5
	2
	10
	- If weather or visibility deteriorates abandon the work. Monitor & Review weather conditions before going out  – check with met office (www.metoffice.gov.uk)
- Busy roads and A-roads will be highlighted to work in pairs
- Don’t walk within 1.1m of deep water or steep banks and work in pairs – always maintain 1.1m safety zone.
- If there is any maintenance activity stop work and retreat to a safe area or abandon work
- If site is an A road verge, with no footpath, put out street-works signage 60m either side of works

- No work to be carried out within junction sightlines (A roads = 210m x 4m, B roads = 90m x 4m)

- No works on or near blind bends

- Assess the whole site before starting works, if working on a road verge drive the site first and select safest section to work 

- Only work in the safe works zones highlighted on the site maps
	5
	1
	5

	3.Animals and Bites / Stings
	v. Be careful of animals and considerate to their needs
w. If working near water wash hands before eating, drinking of smoking

x. Bites / stings – seek medical advice

y. Wear long trousers

z. Use insect repellent

aa. Remove any ticks as soon as possible and report to your GP
	3
	1
	3
	- Be especially mindful of dogs off the lead

- If possible freeze tick in sealed container in case required to be tested
Follow safety alert for tick bites 
	2
	1
	2

	4.Fly tipping / litter
	ab. Do not move or touch waste and beware of any sharp objects such as broken bottles, wire or syringes
	2
	1
	2
	Monitor and review 
	2
	1
	2

	5.Proximity to railway crossings
	ac. Do not enter onto railway line property
ad. Respond to signalling and do not attempt to cross railway lines if barriers are activated
	5
	1
	5
	Sites will be chosen away from railway lines 
	1
	1
	1

	6.Proximity to active airfield
	ae. Do not be distracted by noise
af. Do not enter airfield
	5
	1
	5
	Sites will be chosen away from airfields
	1
	1
	1

	7.Sun exposure – poor shade
	ag. Take plenty of drinking water
ah. Keep covered and wear a sun hat

ai. Use sunblock
	2
	1
	2
	Monitor and review 
	2
	1
	2

	8.Scratches / Cuts:
· Barbed wire

· Thorns

Burns

· Giant hogweed / wild parsnip / spurge

Allergens

· pollens
	aj. Carry small first aid kit with you
ak. Take medication with you if suffering from allergens, but do not take if this will cause drowsiness
al. Avoid touching poisonous plants such as giant hogweed

am. Do not expose skin to plant sap

an. Keep tetanus jabs up to date
	2
	1
	2
	-identification guide including harmful species
	2
	1
	2

	13. Slip, trip & fall
(Injuries may result in fractures, cuts, bruising, etc.)
	ao. Be aware  of your surroundings and walk with due care and attention; avoid rough terrain or muck
ap. Be aware of sudden change if levels or exposed/unprotected edges 

aq. Wear appropriate footwear

ar. Be mindful of the weather conditions such as frost, rain, etc.
as. Be aware of gullies, ditches, drains, holes etc, and mindful that  hazards may be hidden in the long grass
	3
	2
	6
	Continual dynamic risk assessment of the environment and site conditions.
	3
	1
	3

	14. Violence (including verbal/physical abuse)
	at. If a situation arises be polite, avoid a discussion rather advise to contact project coordinator
au. Withdraw rather than face conflict
av. If necessary abandon work and leave the site
aw. Park vehicle in convenient location to allow ease of exit from the site

ax. Report all incidents (including violence or threat of violence) to project coordinator
	3
	2
	6
	Ensure all volunteers are briefed in the wider project and carry the project coordinators contact details to give out
	2
	2
	4

	15. Lone working and working in remote areas
	ay. Take a mobile phone
az. If you are working alone let someone know where you are going and report back at the end of the survey

ba. Certain listed sites you must work in pairs (method statement still applies).
bb. Know where your nearest A&E is located

bc. Also see general controls re buddy system and stipulations for under 18s
	2
	2
	4
	Monitor and review 
	2
	2
	4

	14. Hazardous Substances (oil spillages, leptospirosis, animal faeces etc. flu like symptoms, Irritation to skin or respiratory system ) 
	bd. Maintain good personal hygiene, avoid skin contact, and always wash hands before meals, etc.

be. Low health surveillance, checking skin, etc. Maintain tetanus boost

bf. Appropriate outdoor clothing and footwear
	3
	2
	6
	Monitor and review 
	2
	2
	4

	16. Roadside Litter

- Sharp objects (collect using a bucket not a bag, use litter picker)

- Putrescing organic matter (do not touch or collect)

- Heavy objects

- Bending over

	bg. Do not touch or move faeces, roadkill or any organic material
bh. Beware of sharp objects, e.g. broken glass, wire and syringes. Use a bucket not the bag. Do not touch syringes

bi. Keep gloves on at all times to avoid injury and contamination

bj. Do not touch, attempt to move or collect the following items: asbestos, construction waste, dog waste, furniture, garden waste, roadkill, solvents / flammables, vehicle parts, or white goods.
bk. Use the litter picker as much as possible to avoid stooping

bl. Do not overload the bag so that it brushes against you, putting you off balance or becomes heavy.
	3
	2
	6
	-Volunteers provided with black bags, litter pickers and hoops
-Only selected roads with footpaths to be picked – to be specified by project coordinator
	2
	1
	2


	Method Statement:

The method statement is aligned to the above risk assessment and is specific to volunteers undertaking site works for the Don’t Mow Let It Grow project.
What you need to do ‘before’ carrying out voluntary site works:
1. Site selection - carried out by Project Team & Project Coordinator

2. Map of sites, including safe work zones - carried out by Project Coordinator – Only work within the areas identified on the map!
3. Notify nearby properties – carried out by Project Coordinator whilst putting up the signage

4. RAMS - carried out by Project Coordinator and H&S Officer
5. Wear suitable clothing and footwear 

6. Wear high visibility clothing at all times on the road verge / public highway, and before exiting your vehicle to begin site work.

7. Deploy street-works signage on the verge, 60m either side of the work zone – Project Coordinator to notify site guardians if this is required on their site

8. Plan your journey in advance

9. Take your mobile phone, and make sure it is fully charged and check you have reception at your site

10. Work in pairs in specified locations – project co-ordinator with provide this information when you are allocated a site

11. Take adequate fluids

12. Take specific medication with you (if applicable) 

13. Park your vehicle  in a safe, considerate and convenient location to allow ease of leaving the site

14. Be vigilant at all times
What you need to do ‘during’ voluntary site works:
15. Walk carefully over rough, uneven surfaces

16. Take into consideration the type and class of the road and the width

17. Take into consideration the size and shape of the site you are working in

18. Be aware of the approaches to your work site and the visibility for traffic – you might be able to see them, but can they see you

19. Be aware of the volume of traffic, including pedestrians and cyclists

20. Take account of the speed limit and traffic speed

21. Always work facing the traffic
What you need to do ‘after’ voluntary site works:
22. Safely remove street-works signage - if appropriate
23. Ensure you have left nothing behind

24. Return to your vehicle

25. Safely exit site

What ‘not to do’ carrying out voluntary site works:
26. Do not work in adverse weather conditions
27. When you are unwell 

28. In poor daylight / visibility
29. Walk or work from the road / carriageway

Site visit reporting system:
30. If you are working alone let someone (your ‘buddy’) know where you are going, and Indicate a likely finish time. Report back to your ‘buddy’ when you have completed your work
31. Do not visit any additional sites beyond those that you have specified, if you do let your ‘buddy’ know and give a revised return time
32. In the event that you do not contact your ‘buddy’, on or before your indicated likely completion time, your ‘buddy’ should attempt to contact you
33. In the event that your ‘buddy’ cannot make contact with you, they should try to contact your friends and family to see if they have heard from you
34. If your friends or family cannot confirm your location or wellbeing, then your ‘buddy’ should take further action as agreed with you, e.g. go to your given location to look for you & your vehicle, phone PSNI and or local hospitals



	Next review due:
	March 2017
	Reviewed by:
	Rachel Bain
	Date:
	23/05/17

	Next review due:
	March 2018
	Reviewed by:
	
	Date:
	

	Next review due
	
	Reviewed by:
	
	Date:
	

	Next review due
	
	Reviewed by:
	
	Date:
	



A Risk Assessment is a careful examination of anything in your workplace that could cause people injury or ill health. A hazard is anything that has the potential to cause harm. Risk is the likelihood of a hazardous event occurring and the severity of the event. Likelihood (1-5) is a measure of the chance that the hazardous event will occur. Severity (1-5) is the outcome of the hazardous event. The Risk Level is determined by multiplying the numerical value for likelihood and severity. 
Personnel to sign off they have read, understand and will implement the RAMS:
	No
	Signature
	Date
	No
	Signature
	Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


ACTION PLAN
	Item
	Action required
	By
	

	
	
	Whom
	When
	Done
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 Likelihood [L]        Severity [S]     Risk Level (RL)


1. Very unlikely     1. Insignificant


2. Unlikely              2.  Minor


3. Fairly unlikely    3. Moderate


4. Likely                   4. Major


5. Very likely          5. Catastrophic





RISK LEVEL


1 -4 Acceptable no further action but ensure controls are maintained


 5 – 9 Adequate – monitor, look to improve within specified timescale


7 – 12 Tolerable – look to improve within specified timescale


13 – 25 Unacceptable – stop activity & make immediate improvements 
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